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Discipline key to quell culture of entitlement in workforce

Today is Remembrance Day.

For some who are still affected
by war, it is a solemn day with
thoughts of those we lost fighting
for our freedom.

For others, it was a statutory hol-
iday with no thought about the rea-
sons behind it.

Iremember during the 1980s
how there was so much talk of the
generation Y'ers, and how selfish
they were growing up to be.

Then during the '90s workers
brought a little bit less considera-
tion for others and lots of talk about
no security amongst employers.

So many more retirees left the
work life during the last 10 years,
able to embark on new retired lives
as our population hits that magic
mountain top.

Empowerment became such
a buzz word in the last century
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tled workforce because we
wanted to give them every-
thing we did not have and
therefore spoiled them?

Did we do them any
favours, or did we create a
workforce monster?

Iwonder what our veter-
ans think when they hear
that commitment from young
people means a maximum of
two years at a job, or they will
only do the job that they want,
and how they want it, without
any guidelines.

It seems OK to abuse the
workplace by not showing up
if the gen-Yer doesn't feel like
it.

I am all for choices, doing
the job you love and not work-
ing in places that are not a fit
for whatever reason.

ButIdo think we should set

some acceptable standards
for all employees to follow.

Following through on com-
mitments, communicating
better with each other, and
considering others, needs to
become acceptable employ-
ment standards.

Let’s go back to some
basics, add some structure to
the work world, and take out
at least some of the self cen-
tred traits that have become
the norm!

Maybe workplaces can
learn a few lessons from our
disciplined military!
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QMI SALES
1S NOW ACCEPTING APPLICATIONS FOR:
NATIONAL SALES EXECUTIVE - PRINT

QMIs National Sales offce is seeking a National Sales Execive - P, based
in Calgary. Reporting fo the Dieclor, Client Solufions - Westem Canada, the
successful candidate will generate advertsing revenue by senicing clientele
within on assigned, existing nafionl ferttory and by prospecting and buiding

Propak is Energy Processing relafionships thof resultin new business developmen.

www.propaksystems.com Responsibilities
+ Understand client objectives and, in collaboration with product managers,

amongst employment gurus and
the wisdom of older workers left

as the next generation of workers
flowed in.

Allowing the employees to do
whatever they want; giving them
unlimited choices and the power to
run their own work life is now the
expected.

The need for structure in the
workplace became uncommon.

Now, we have gotten ourselves
into a bit of a pickle.

Not everyone was cut out for
total freedom, or self-employment,
or complete lack of structure what-
soever.

Complete flexibility in the work-
place only works with an entirely
driven and self-motivated work-
force!

Do you think we would ever
enlist soldiers if everyone was
totally empowered to do whatever
they wanted, whenever?

Without leadership, what would
the soldiers do? Just like the old
saying about too many chiefs and
not enough Indians, who would
do the work and ensure it is done
properly and timely?

1do believe that every organiza-
tion needs some structure and the
generation Y'ers of today feel pretty
darn entitled.

Tjust don't know where that feel-
ing of entitlement is coming from?

Did we as parents create an enti-

COMPANY BENEFITS:
Propak offers a competitive
compensation and benefits
package which includes: medical
and dental coverage, long-term
disability, basic life insurance,
and accidental death and
dismemberment insurance.

¥ Pipe Fitters

7 \lessel and Spool
Fitters

7 Structural Welders

= Millwrights

¥ Crane Operators

Build your Career

Staff at Propak get discounted
membership privileges, and an
employee and family assistance
program. Propak pays for 100%
of the cost of the plan.

Salaried staff at Propak share in
the company’s success by way of

We ar rrently recruiting for the followin

~¥B Welders
“F|nsulations
~rMillwrights

~FInstrumentation Tubers~ General Labourers

~FIndustrial Painters

We are offering 4-10’s
*Evening & Weekend day Shifts too!*

We pay top $$ Premium $$

a bonus program. Hourly Staff
are entitled to a company-
matched group RRSP. Employees
are also encouraged to take part
in apprenticeship, educational
assistance and professional
development. Propak values
work-life balance.
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¥ Steel Fabricators

“rSheet Metal Building
Erectors

with Trade Experience

Apply to: trades @ propaksystems or Fax: 403-912-7002

Propak supports employees who wish to enter an
apprenticeship program in skilled trades...

contribute fo markefing shitegies and develop  innovative media
campaigns

Be dlerf to changing needs and realfies, develop proposals and mulfi-
media packages for clients

Drive revenue fo meef of surpass fevenue fargets and objectives

Prospect new accounts in assigned ferritory, undertake focused eforts in
both business development and buiding / maintaining relafionships with
both new and existing clients

Maintain confaict and have regular meetings with clients and key agency
partners

Ensure sales fargels are met through stringent monitoring and reguiar
communication wih decisionmakers

Maintain the quality and infegrity of the Contact Management Detabase
Manage process and procedures for fracking sales and aceurate and
fimely involcing
Adhere fo ail corporate pricing, programs, packages and polcies

Prioriize fasks fo optimize revenue-generating activiies

Viork in conjunction with other @Ml media feps and members of the QNSO
feam. fo create innovative markefing progiams and leverage al ofher
relevant plafforms with each cient

Qualifications

Minimum of 5 years of experience in print advertsing (RO Inserts) and
inferactive markefing sales combined with existing, well establshed
relationships in the media industry

Superior comrmunication (both witien and verbal), negofiation, and
interpersonal skils

Viorks well in a fostpaced feam envionment. with a focused, detal
orfentation

Exceptional presentation skils

Sfrong knowledge of Microsoft Offce suite of products

College or universiy degree in business, markefing, communication, public
relations would be an asset, butis not  required.

Biingualsm (French and Engiish, writen and spoken) would be an asset,
butis not required

Please forward leffer of application and CV fo the atin of:
QMI SALES
Director, Client Solufions - Western Canada
NSOExec@sunmedia.ca
no later than Monday, November 12, 2012.
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