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Help build successful workplace in new year

Employer/em-
ployee relationships
are complicated.

No different than
most other rela-
tionships, but work
related issues seem
to cause more stress
than any other type.

Appreciation,
collaboration, and
communication are the key words
to help make a successful workplace
for 2012.

Ifind that when one person in any
relationship feels unappreciated, the
feelings fester, eventually erupt, and
sometimes can’t be repaired.

If the boss feels unappreciated,
that person usually holds most of the
power, and he or she may begin to
pull back in some form.

The boss may withhold or over-
look perks, promotions, raises, or
any other little offering he or she may
usually present for those employees
who don’t thank or show any grati-
tude.

On the flip side, for employees who
don’t feel appreciated for their hard
work, their loyalty, or their value,

- EDMONTON
INDY*

Octane Motorsports Event,
promoter of the Edmonton
INDY® is looking for an:

EVENT
COORDINATOR

The candidate will mainly serve as a
liaison with all event related matters
and the Montreal's head office on
a day-to-day basis. The candidate
will also be supporting the planning
and the delivery of the most exciting
event in Edmonton!

If you're experienced in coordinating
major events and you're highly
organized, able to prioritize
effectively and work in a fast paced
environment, send your resume
at rh@octanemanagement.ca
before January 16, 2012.
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they may steal, per-
haps time or items,
they may cause quiet
disturbances, or they
may just quit, per-
haps without proper
notice.

Appreciation
revolves around peo-
ple’s feelings.

If employers and
employees equally collaborate on
what is fair for both parties, as well
as for the organization and other
related parties such as co-workers
and customers, the workplace will
be a better place to be.

The mutual goals need to be clear,
and the expectations of the business
and its people understood.

The cross point between apprecia-
tion and collaboration is communi-
cation.

Employers and employees need to
be able to talk about the realistic fair-

ness of the workplace, what will be
expected and what will be appreci-
ated as part of the deal.

When spouses marry, they usually
talk about who is responsible for the
housework, the yard work, the shop-
ping, and paying the bills.

There is some discussion, some
expectations are set, and they com-
municate pretty well when one party
feels under-appreciated or the load
becomes unfair in some way.

And yet, in the workplace, we
enter these hopefully long-term rela-
tionships, we stress about them, we
complain about them, we stick with
them for sometimes years and years.
We count on our work to give us our
lifestyles and pay our way in life, but
we don’t necessarily communicate
those expectations.

Hopefully in 2012 we will become
better at employer/employee rela-
tionships; we will not worry about
retaliation if we do communicate our

Propak Systems, located in Airdrie, Alberta is an

PROPAKZ=

leader in

v Vessel Fitters
v Pipe Fitters
v Steel Fabricators

(Inter-Provincial Red Seal

and ion of gas compression and p. ing facilities for the energy industry.
PROPAK’S FABRICATION SHOP
Currently have DAY & EVENING Shifts for

JOURNEYMAN & APPRENTICE

DAY / EVENING & WEEKEND Shifts
$$ Excellent Premium $$

Paid for Evening & Weekend Day Shifts

v Spool Fitters

v B Pressure Welders

v Structural Welders
Certificate is preferred)

APPLICANTS INTERESTED IN JOINING PROPAK SYSTEMS MAY SUBMIT
THEIR RESUME BY MAIL, E-MAIL OR FACSIMILE TO THE FOLLOWING LOCATION

440 - East Lake Rd.
Airdrie, Alberta T4A 2J8

PROPAK THANKS ALL APPLICANTS FOR THEIR INTEREST;
ONLY INDIVIDUALS CONSIDERED FOR AN INTERVIEW WILL BE CONTACTED. NO PHONE CALLS PLEASE.

FAX: (403) 912-7002
E-MAIL: Trades@propaksystems.com
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needs and our goals for this coming
year.

These tough relationships are diffi-
cult to navigate, but we rely on them
for almost everything in our liveli-
hood.

Workplace goals and strategy in
20120 for bosses and employees
should be to appreciate one another
as often as possible while remain-
ing fair to each other and the organ-
ization, to collaborate enough to
achieve the goals, and communicate

the expectations as well as the thanks
when it comes to fruition.

Sharlene Massie is the CEO of About Staffing
Ltd., adynamic personnel agency specializing
in direct-hire and temporary placements.
Questions for Sharlene? Visit the About
Staffing website at www.aboutstaffing.com,
and click on the link under the Sun logo.
This article may be reproduced or transmitted
if done so in its entirety, including this
copyright line: Copyright 2012, by About
Staffing Ltd., all rights reserved.

Big jobs. Big pride. Big team spirit.

Suncor Energy is hiring mine equipment maintenance
shift supervisors. These positions are located in
Fort McMurray and relocation is required.

Posting number 17669

Go ahead. Apply now! www.suncor.com/trades

Connect with
your future!
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